
GLOCON – the global and local community conversation, Sianyoolo and Chisikesi, 21-27th April, 2012 Page 1 

 

 

…the Global and Local Community Conversation 

 

 

 

 

The background to Glocon is described in the concept 
note, on ‘Affirm’ website. 

 

 

 

WEEK 9 
Zambia: Sianyoolo (near Chikankata), and 

Chisikesi (near Monze) 
21-27 April, 2012 

 

Foreword; appreciating, encouraging and sharing local community story 

Zambia is the eighth country for Glocon. This is a synthesis of 2 local community stories, 

adding to 19 other local community stories so far.  Each community location has a 

synthesis so that we can accumulate insight on local and global patterns of community 

response and transfer, and organisational adaptation. The ‘themes and sub themes that 

matter to us’ are the core of the Glocon learning.  We offer sincere thanks to local and 

country hosts, and to the local communities, which show us the future.  

Key Sections 

 Glocon visit team members 

 Glossary 

 Process 

 Where are we now? Future? 

 Transfer 

 Going deeper-themes and 

sub-themes that matter to us 

See www.affirmfacilitators.org; 

www.facebook.com/glocon.affirm; 

www.facebook.com/Glocon Participants 

From beginning March, the first Glocon Update is available 

through the www.affirmfacilitators.org website, the 

facebook page, and facebook group. Email 

robin@radermail.net to receive the Glocon Update directly 

tom your email address 

http://www.affirmfacilitators.org/
http://www.facebook.com/glocon.affirm
http://www.facebook.com/Glocon
http://www.affirmfacilitators.org/
mailto:robin@radermail.net
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Glocon team members ….. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

…and friends… 
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Glossary         
TSA-The Salvation Army     ART-antiretroviral treatment (for HIV) 

GP-Glocon Participants    PMTCT- prevention of mother-to-child transmission 

SALT-Support and Learning Team   HBC-Home Based Care  

 

Background and process 

Day 1 and 2-Saturday 21st April, 2012/Sunday 22nd April 2012-greetings and process discussion 

Greetings with hosts Elvis Simamvwa  and Angela Hacitapika.  Clarification of purpose, to revisit local 
communities in the Sianyoolo area  area, near Chikankata.  
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The first HIV related community counseling was documented in this community in 1987. The headman 
felt a deep burden after his son set fire to his house and killed himself because he had AIDS.  Because 

home care was happening by the 
Chikankata HIV team, the headman 
asked for a serious community 
conversation. Many other headmen 
and members gathered for a three 
hour reflection, and the first HIV 
related ‘community counseling’ 
experience was observed, named, 
and documented. Since then (25 
years) the local voice of Sianyoolo 
community has influenced thousands 
of other local communities 
worldwide.  

 

 

The purpose of the visit was to thank the community, to encourage, and to share progress in response 
to HIV and other concerns.  

 

 

 

 

 

 

The Glocon team agreed to debrief at the 
end of each local community visit, to track 
the 25 year community journey with HIV, 
key determinants, and outcomes. 
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Day 3-Monday 23rd April 

A visit to Sianyoolo community and rural health centres: 

 

While the hospital team worked 

at Sianyoolo clinic, the Glocon 

team visited the local area where 

the 1987 conversation took 

place. 

 

 

The local meeting was not pre-arranged; however, 

just a short distance from the village a community 

development meeting was happening. The leader 

welcomed the visitors and an intense sharing 

happened with about 35 people over 90 minutes.  

 

 

 

(In 1987)..the meeting was called by the headman, 

and the hospital team was invited.  We discussed 

how we were feeling in our hearts because of the 

incident caused by this disease.  We sat together to 

find a way forward.  It happened like that.  –

Headmen of Sianyoolo who were there in 1986. 
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Sianyoolo area timeline from meeting with headmen and community members 

 

I’ve lost many friends, and now the community is living in ‘D Zone’, which is 

the danger zone, and I don’t want to go there.  ART is a borrowed life.  I have 

one wife.  A second wife or extra 

partners can put me in the D Zone.  –

Cousin 

 

We had not heard this story before.  A memorial stone should be placed on the grave of Rankson who 

died.  –young members of the group.  
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We tell our 

children, 

but they 

choose 

what they 

want.         

–women of 

the 

community 

 

 

The relationship approach is the only way that 

behaviour changes.  Heart-to-heart (discussion of 

issues) cannot 

happen without 

relationship.  –Will 

 

 

The communities are still in the struggle.  Oral tradition 

is activated in times of crisis.   Vision must be shared, 

on the basis of the history, by sharing the story. –Ben 

 

 

Sharing lunch and the story at Changa clinic, with the hospital team 
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We teach our children.  If they are educated, they should seek 

testing first, but they make their own choices.  –Cousin  

 

Team discussion 

We need to live again.  It 

is not only discussion to solve problems, but to live.  –Jericho 

The history of 

relationship goes 

back to work with 

families and community since the beginning of HIV in this 

area.  Now as we work on PMTCT, the community supports 

in encouraging fathers to come with the women.  We find it 

easy, though in other parts of Zambia it can be very difficult. 

–Claire 

We are trying to put words to the possibility of organisations 

fitting in with the life of the community. –Ian 

As we go into communities for health programmes, we must not deny communities of who they are, 

their own capacity to solve their own problems. –Claire 

 

(description of the counseling element in community counseling) 

As facilitators we are led by our emotion, by feeling for the 

community, and with them.  During the conversation, we sense 

their emotion, and we are able to ask then, what can we (together) 

do.  We are seeking to help them create their future.  When there 

is emotion attached, there will be action. –Jericho   

 

 

If we want to 

remember the vision, 

maybe we should have 

a song about it -- Will 
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We’ve got to know how to handle what we know, as people with 

expertise who work in community.  If not, community may actually feel 

that they are not able to do anything about the problem, not capable of 

anything.  They may not look for other solutions. -Isaac 

 

  

 

ART ‘dominance’ can suppress 

the care and prevention response 

of communities.  ART gets people 

on their feet –but the 

conversation has stopped short.  

–Alison 

 

 

 

ART alone without accompaniment, can be like borrowing life for 

a while rather than saving lives of all the family. It should be the 

‘Action for Relationship Transfer’  –Debbie 

 

 

 

 

 

When couples are counseled around ART, the 

issue is not HIV, it is intimate relationship and 

children, family life.  –Ian 
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Day 4/5 –Chisikesi town and community, near Monze, Southern Province 

I am a retired school teacher.  In 2003 I observed that some 

children were not well equipped for school, and when I 

investigated, found that HIV was behind the problem.  We 

began to collect a bit to support the children.  People were sick, 

so we visited them.  Visitation was tough at the beginning.        

-Maureen 

 

 

 

Community caregivers, of 

Chisikesi home based care 

team, with Glocon team 

 

 

 

 

In home based care we included the family for sensitization.  We 

encouraged testing in time, and continued to encourage each other in 

homes.  At first people were bedridden.  Now most are on ART. 

 

 

 

In 2004 we began food support.  By 2006 visits were easier but many were still 

hiding.  Some of us in the team have been open from the beginning. 



GLOCON – the global and local community conversation, Sianyoolo and Chisikesi, 21-27th April, 2012 Page 12 

 

 

By 2007 denomination church leaders 

acknowledged HIV among us and supported the 

HBC team. 

 

 

 

In 2010 people became more open to VCT, and 

many have been living positively even from the 

beginning.  Stigma is almost completely absent now. 

 

 

 

 

 

The 

timeline…and 

transfer…  
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 In future we hope to do income generating activities and nutrition gardens.          

–Richard 

 

 

 

 

 

 

 

 

 

 

 

 

We hope that support will not only be expressed in groups, but will include 

the whole community.  –Felicitas 

 

 

Elvis:  it was not ART but the care that has made the difference.  

Caregiving has precipitated change. 

 

 

 

 

Ben:  This visit is very special to me because I have met champions.  

When I go home I’m going to share: Start, never give up, save a 

nation. 
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Will:  in our place we have challenges with drugs, with alcohol, and with how to raise our children well  

(the last one we have in common).  We hope to reach all by starting with a few, and to let our team 

grow as yours has grown.  

 

Mukazuba cultural centre at Chikuni:   It’s a question of human relationships on a village level and the 

values of culture. –Father F. Warfer, compiler of Chitonga/English dictionary. 
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Going deeper: themes and sub-themes that matter to us 
Note that each visit will add to the analysis of some or one main theme 

 
Indicators of movement(s) 

 Local community initiated action, self -assessment, and transfer 

 Invitations back home 

 Community to community transfer 

 Adaptable organizational strategies 

 Spiritual and faith motivated initiative 

 Children, youth, family, adults, elderly: Inter-generational 
accompaniment 

Care to change  

 Ownership 

 Home, suffering, hope, neighbourhood 

 Caring presence which motivates expanding change 

Transfer 

 Community to community 

 Global SALT 

 Leadership acknowledgment 

Faith foundations 

 Caring by being with 
 

Week 10-Zambia at Sianyoolo and Chisikesi: 
 
 The relational approach is nothing new – it’s a rediscovery not a new 
invention.  We’re simply following the example of Jesus.  This is what 
God is like – He comes to us, shares our pain and loves us in words and 
action.  In journeying with us, He loves and heals, affirms and empowers.  
As a result we are changed, as are those around us.  Jesus knew there 
were no short cuts, He shows us the best way.  To be with others, get up 
close and personal, invest in a few, and envision them to pass it on.   

 

 God present in situation in grace  

 Responding to loss, pain –pathways to trust, faith, hope 

Facilitation team 

 Organisational transition 

 Discovering shared concerns with partners (common ground) 

 Community as lifestyle 

 Mentoring by participating 

Learning from local experience (SALT) 

 Humility-disposition and character 

 Connecting local community and organizations 

 Facilitating movements 

 Based on strengths  
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