The Global Community Conversation

Living the future now
(Draft 1st October 2010)
Vision, goal and objectives:

Ian and Alison Campbell will coordinate a one-year journey to countries previously visited in the past 20 years, to re-visit local communities where significant ‘care to change’ encounters have happened. 

These encounters, in over 50 countries, have been characterized by response of local groups showing human strengths, such as care, and belonging, and willingness to change, and hope. A team has facilitated the conversation.  

The goal is to observe some community response patterns globally-a one year ‘lateral’ synthesis- whilst appreciating and describing aspects of the longitudinal journey of 

each specific community.

The conversations were often related to HIV, or often followed from a traumatic experience such as the tsunami of 2004. They were shaped by exploration of concerns, hopes, and the ways local people could take some steps for mutual wellbeing, for a future with hope.   Community counselling and SALT, now used widely, developed in these experiences.

The re-visits represent accountability to the truth that no community story stops – it is continuing into the future. Where we have been invited to return, to which our response has been ‘Yes, we must try…’ we intend to honour the invitation even many years after it was given.

It has always been compelling to reflect with these communities about faith in God.  From our Christian faith perspective it has been of vocational significance to realize that the grace of God is already present, and seems to surface through the dynamic of people wanting more healthy human relationship, and realising it is within their capacity to forge the bonds that legitimize love in action as a normal way of life.   The development of capacity applies to organizational life as well as local community culture, groups, family, and neighbourhood.

A lot has been written over the past 20 years about practice, policy, and strategy, but much of that remains unfinished and without substance unless personal engagement in the conversation continues in some ways.   No human story is static, and that is true for local neighbourhood communities as well as persons.  Although community conversation is undertaken in our local settings where we are based, the Global Conversation is an effort to reconnect some of the stories from different countries.

Examples of local community journeys

The invitation from the local community in Zambia to discuss HIV and the death of a young man by suicide, in 1987, was a foundation to sustained hope and transfer that continues today with many countries and communities. 

The favela in Rio de Janeiro which was the location, in 1990, of an integrated mission expression linked to HIV, drug use, youth response, and family reconciliation.   Community members wanted to share their progress during the last visit we made soon after 2000.  Much has happened. We were invited back again, though have not been able to return. There is more to learn about response, faith, hope, and love.

The response to HIV by local neighbourhoods linked with The Salvation Army in Mumbai  has been built on hundreds of neighbourhood conversations over 20 years.  The same families are living in the same neighbourhoods today, and may remember the experience of deciding on action for care and change, self measurement and transfer. Where is faith in their journey and how do they see the next 20 years? What is their response to HIV now 20 years after they first started to act.

These are just 3 examples –others are in China, Indonesia, PNG, the Marshall Islands, Boston, Atlanta, Jamaica, Haiti, Bolivia, Argentina, Peru, Chile , Latvia, Estonia, Russia, Finland, Denmark, Jordan, Gaza, Zimbabwe, South Africa, Ghana, Nigeria, Rwanda, Australia….

Local community existed before organizations and it will outlast systems and organizations.  We therefore want to think, act and talk with local communities, with the recognition that we are at our best when we are post-organisational, drawn back to the essence of human relationship that is nurtured by the presence of God.

Objectives

Out of respect for the reality of human relationship in community, we want to revisit significant community conversational experiences:

· To be respectful to the past invitations to return and stay connected relationally;

· To learn what has happened about the particular issues discussed in the past;

· To  look to the future, by listening to community imagination and vision; 

· To encourage in the present, including steps that can be taken for enhancing community and spiritual health;

· To  share and self assess progress together –locally and internationally;

· To gather community story and images so that the essence of each community  journey-past and future in the present- can be accurately communicated  with appreciation for the longitudinal meanings of local community relationship life.  

· To connect community stories together between different places;

· To inform our understanding of mission in the 21st century --we will see how our response to local situations has been and can be shaped and nurtured by the strengths and experience of local community continuity.

In summary 

We want to gather a community story, locally and globally, and based on the theme of encounter in grace in local culture and community.  We will be open to several other core themes, including adaptation of approach by people in organizations, whether of faith or of secular character.  
Outcomes will include stimulation of community response, learning and adaptation by facilitation team members, thematic analysis, and communication of a global and local community story.  
The Plan:

From February 2012 until end-January 2013 we will arrange visits to selected countries, in all continents, touching all regions.  Up to a week will be set aside in each particular community setting – at least one and perhaps two in each country visited. (See attachment 1 Chart 1)

In one- to two-month periods we will plan to visit a different region or area of the world.  During that time we may visit up to five or six countries.  After one year we will have visited at least 20 countries, and we will have engaged in 20-40 community conversations, each of which has a history.

In each community conversation or encounter there will be a link to the past by the location, by the people who participate from the neighbourhood community, and in some cases by people from an organization that has been associated in the past or is still linked.

The method:

The community conversations will be grounded in SALT principles, using community counselling methodology, as in the past.  The experience and learning will be recorded with the local community, and any who wish to join to engage in the conversation and support in different ways.  (See attachment 2).

A secondary yet significant pathway for gathering insight will be key informant interviews, involving people from organisations and communities who have been engaged in the past, and who will have a perspective to share on the influence of community experience on their personal approach to work, life, and mission. (See attachment 1 Chart 2-protocol to be developed)

The team formation:

Participants may come from Affirm, from Salvation Army links, other faith bodies and organizations – any who wish to join a segment of this journey to be part of the global conversation, to observe and contribute, are welcome.

Reflection groups: (see attachment 1 Chart 5)

The reflection groups -one UK based and another international in character- are asked to advise, consult and creatively suggest ways in which the global community conversation can be located, hosted, strengthened, connected, and communicated. Sub groups may form around themes such as vision and mission, community health and relational healing, inspiring support and engagement, and communicating the experience.
Funding: (see attachment 1 Chart 3)

Core funds for the two lead facilitators will be primarily a personal responsibility.  Sponsorship for a few in-country team members without independent financial means will be explored.  Anyone else who would like to join for a segment is welcome, and should raise their own funds to cover all expenses. In addition each self funded person will have opportunity to sponsor another team member, either fully or in part. Some donor income will be needed.

