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…the Global and Local Community Conversation 

 

 

 

  

WEEK 3 
Diamond Harbour, West Bengal, India 

February 12th –14thth 2012 
 

Foreword: appreciating, encouraging, and sharing local community story 

This is a synthesis from Diamond Harbour, (near Calcutta), West Bengal, the third location of the Glocon ‘story’.  

Each location will have its own synthesis so we can accumulate insight on local and global patterns of community 

response and transfer, and organisational adaptation. The ‘themes and sub themes that matter to us’ are the core 

of Glocon learning.  Sincere thanks to local and country hosts, and to the local communities, for showing the future.  

Key Sections 

 Glocon visit team members 

 Process 

 Where are we now? 

 Transfer 

 Going deeper: themes and 

sub-themes that matter to us 

See www.affirmfacilitators.org; www.facebook.com/glocon.affirm;    
See also the facebook group “Glocon participants”.  By end of February, the first update will be available through the 
www.affirmfacilitators.org website and the facebook page.  The background to Glocon is described in the concept note, on the 
affirm website. 

 

Background 

The 2 communities visited near to Diamond harbour, West 

Bengal, are participants with SUK, which is Samajik Unnayan 

Keendra,  a community uplift organisation also known as the 

Society for Harvesting Future. SUK developed links with 

Global Reconciliation (GR) in 2009.  Amitava Sanyal and Kallol 

Ghosh attended a GR meeting in Amman in December 2010, 

when Ian Campbell met them, as did Zannah Jeffreys of 

CHGN.  All were linked there through Paul Komesaroff, who 

directs GR. Ian and Paul visited SUK in March 2010, to 

support its health and reconciliation initiative.  SUK gladly 

agreed to host a short visit by the Glocon team, in February 

2012, as a means of sharing and appreciating local 

community story, and to clarify key HCDR process elements 

that can apply to all the SUK work. 

http://www.affirmfacilitators.org/
http://www.facebook.com/glocon.affirm
http://www.affirmfacilitators.org/
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The Glocon visit team  

 Bobby Zachariah (India) 

 Paul Komesaroff (Australia) 

 Rituu Nanda (India) 

 Zannah Jeffreys (UK) 

 Alison Campbell-Glocon facilitator 

 Ian Campbell –Glocon facilitator 

Glossary 

GP -Glocon Participants 
SALT -Support and Learning Team 
GR –Global Reconciliation 
SUK -Samajik Unnayan Keendra/Society for Harvesting Future 
CHGN -Community Health Global Network 
 

Process 
Day 1 Monday February 13th: Greetings with SUK hosts to clarify 
purpose, local community locations to be visited, and the approach. 
SALT visits were made to homes in small teams, at Ishwaripur, 
which is an island on the Ganges River. A neighbourhood group 
discussion followed, in a home. A second community, Durgarnagar,  
in an isolated rural location accessible only by a bamboo  walking 
bridge, was visited in the afternoon.  
 

 

 

 

‘The day the cyclone hit this area we saw the storm gathering – we 
released or sheltered the livestock, put the very young and old into 

The Glocon team in action 
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boats, and the rest of us began to move as a family, together with 
the whole village. We walked for seven hours through rising water 
till we reached a place of safety.  We had no food till the next day.’ 

 

‘We did a lot of labour and worked very hard to rebuild after 
Cyclone Isla.  We cannot lose our place, or we lose respect.’    

 

‘In togetherness is our 
strength.’ 

 

 

‘At first the water was contaminated, extremely salty, causing skin 
and stomach problems.  We are used to more salt, but you visitors 
would probably not have survived.’ 

 

‘Isla has made us a bigger family.’     

           

‘We care for our family-  as our poet Tagore said, “Give 
love and love returns to you.’ 

 

‘A girl was born on the day of the cyclone and named 
Isla.’ 

 

‘We have fellow feeling with other communities around 
here. Fellow feeling is a pathway for sharing between 
our local communities.’ 

 

‘Mobile phones helped us to send word to other communities about the cyclone coming.’ 
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Reach Durgarnagar by boat, flatbed rickshaw, and 
bamboo bridge, to the village school on columns – a 
safe place when the area floods each year. Outdoor 
discussions with women together and young men 
together, then combined. 

 

From the women: 

‘Our children leave school after standard 10, then they 
are on their own feet, and they usually go as migrant 
labourers.’ 

‘We 
don’t 
expect 
anything 
from 
them 
later, to 
care for 
us in our 
old age.’  

‘We work, take loans, struggle to help them for 
further education.  My daughter wanted a 
computer course, and we have done it by loan.  

We are living their dreams.’ 

‘Every year the flood comes, the bridge washes away, our possessions are destroyed. It becomes very 
difficult to replace everything again.’  

What keeps you going? 

‘Love.’   ‘Determination.’  ‘Will-power.’ 

 

 

 

From the young men: 

‘We know about HIV from leaflets, but we don’t think 
about it or do anything about it.’ 

‘There are four villages that play football together on the 
field down there, so we know the other communities 
around here well, and we meet.’ 
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Day 2 Tuesday 14th February: Reflections and vision clarification with SUK team.  See the themes for 
some details of process elements that will matter to any community programme. 

‘We are participants.  The community is not the only subject, we are also subjects.  A relationship of trust 
is the indicator of participation, rather than manipulation or direction.’ –Ian 

‘The essence of Glocon is learning by reflection.’ –Rituu 

‘I love people, I love learning from the experience with people.’ –Amitava 
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Going deeper: themes and sub-themes that matter to us 

Note that each visit will enable strengthened analysis of some or one main theme 

Indicators of movement(s)  

 Local community initiated action, self -assessment, and transfer 

 Invitations back home 

 Community to community transfer   

 Adaptable organizational strategies 

 Spiritual and faith motivated initiative 
 

Care to change  

 Ownership 

 Home, suffering, hope, neighbourhood 

 Caring presence which motivates expanding change 
 

Community Synthesis Week 3: Diamond Harbour 
Community conversation Process (how do we behave) 
These principles were evident in the experience of SALT visits.  The Glocon 
+ SUK team discussed how to develop discussion between home visits and 
the community group, how to hear the deeper concerns of communities, 
and how to facilitate leadership by communities in response to those 
concerns.   

o Go out to learn following implicit invitation 
o As  a team 
o With common mind 
o Quality now leads to Quantity in future, when a confident 

community will transfer its experience to others 
o Build team as you go, by inclusion and shared vision 
o Visit home (more personal /family story experience)  + 

community group (more general discussion  of concerns + 
responses) 

o Discuss by asking questions based on strengths- not by telling 
o Discuss with groups in homes where possible  
o Help the speaking of shared concerns (may take time to find 

words and ways) 
o Trust the conversations for pace and quality of dialogue 
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Transfer 

 Community to community 

 Global SALT 

 Leadership acknowledgment   
 

Faith foundations 

 Caring by being with 

 God present in situation in grace   
 

Facilitation team 

 Organisation transitions 

 Discovering shared concerns with partners (common ground) 

 Community as lifestyle 

 Mentoring by participating 
 

Learning from local experience (SALT) 

 Humility of disposition and character 

 Connecting local community and organizations 

 Facilitating movements 

 Strengths based 
 

 

 


